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Area of Responsibility
An Area of Responsibility (AOR) is created at the outset of an operation, as a way to identify and organize the units, roles, and responsibilities within the AOR. Users who are assigned the role of AOR Administrator in the 3in1 Workstation will define areas of responsibility and their associated offices using the AOR Administration feature.
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AOR Organization
The 3in1 Tool system supports contingency operations around the world for all Services. Contingency operations are organized within the system by AOR. Within an AOR there may be multiple Regional Contracting Centers, Finance Offices and Property Book Offices whose region of responsibility may or may not overlap. In the 3in1 system, these regional offices identify the units they are going to support in order to have visibility of the FOOs and PAs, and their executed orders/vouchers. A unit may have multiple FOO/PAs assigned to them. Each FOO is linked through their unit of assignment to the RCC and PBO. Each PA is linked through their unit of assignment to the FO. Resource Managers (RM) do not have a regional level relationship and only identify the units they are assigned to support. 
The size of the operation will determine the number and types of offices within an AOR. The minimum required to operate the 3in1 system is an RCC, if only purchase orders will be executed with the 3in1 device. If a PA will be used to issue payments, a FO must also be established. If the operation is bulk funded and the RM is not deployed, the Contracting Officer or Finance Officer can enter the purchase request information into the system during provisioning.
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The 3in1 system has the ability to establish a review/clearance workflow sequence of approval for orders to be processed. The workflow can be established by office, groups within an office, or by individual. As orders proceed through each level of the workflow that has been established, an email is automatically sent to the next person in the workflow, notifying her/him of orders in the queue that are awaiting review. 
There is no pre-established review/default clearance workflow. It is recommended that a review/clearance workflow is set up for the FOOs assigned to a Contracting office, based on the common workflow to expedite the provisioning process. Use the Default Clearance Administration feature to establish the sequence of approval required for each Contracting Office. The default review/clearance configuration will be applied to purchase orders associated with a specific Contracting Office. Clearance is performed by the sequence of personnel listed in the default clearance workflow configuration. 
To expedite the device setup, a default clearance order can be created in advance and automatically assigned to each provisioned device. This can be tailored for each FOO during provisioning. The default clearance configuration applied to each FOO, based on the assigned Contracting Office, can be modified using the Provision Device feature.
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Local policy usually dictates who must review/clear a FOO/PA’s orders/vouchers in order to close out the process. The Contracting Officer must determine the best way to configure the 3in1 system in accordance with the established policies. As previously stated, the clearance flow can be created with individuals, offices, or groups within an office. The graphic below shows examples of each.
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After determining how to structure the review/clearance workflow for your operation, identify the stages of the workflow that are common among several FOOs and set them up as the default clearance workflow.  Below is an example of how a contingency operation may be set up within the 3in1 system.
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Individual

Note:

Use caution when using
Individuals unless they are the
FOO because as personnel turn
over, all provisioned FOO's
dlearance configuration will have
tobe updated individually.

In large operations, a generic
office is often used to avoid using
individual names in the clearance
flow. If a generic review office is
created for that function, such as
“25 ID Commander”, only the
office set up would have to be
updated when a person rotates
out.

The FOO may be placed in the
first position of the clearing
workflow toallow then to hold
the orders in their queue until
they have reviewed them and are
ready to begin the clearing
process, To do this the FOO will
need to also be given the role of
Reviewer in the office of the AOR
sothat the FOO may be able to
see the orders in the clearance
screen.
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Clearance Configuration_v4.ppix

Note:

Contracting, Finance, AOR,
and Property Book are pre-
designated offices within
the 3in1 system. Any other
office can be established
using the generic office
function and personnel
assigned to this office can
have the role of reviewer.

Inthe example above,
anyonein this office can
dlear the order. Once one
individual clears the orders,
the office clearance
requirement wil be fulflled
and the order will move to
the next level of clearance.

General Groups

25 FMD-Review Group
AmnBean
SSG Jones

25 FMD-Approve Group
SFCSmith
CPT Harris

Note: Al users have FO privileges.
The groups allow a two step
review process within the office.

Mgt Richardson
TSgt Walker

Note: All users have FO access to
perform FOfunctions, but only
thosein the group wil be able to
clear orders if the group s in the
workflow clearance.

RM Group

251D J8 RM Group
MAJ Tate
CAPT Morris

41D J8 RM Group
CPTWheeler
LTC Peebles

Note:

‘When an AOR is created an
AOR office is automatically
created that Resource
Managers (RMs) are
assigned. If multiple RM
offices exist in an AOR.
Groups can be set up to
separate orders for
dlearance by specific RM
office. Select “All” Offices
under AOR Administration
toselect and add groups to
an AOR Office.
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Clearance Configuration v3.pptx - Microsoft PowerPoint
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Recommended Clearance Structure

Level ( Person | Role ' Office

SGM Johnson (FOO)  Reviewer HoA (AOR Office)

MAJ Smith (Cmdr) | Reviewer 251D Cmdr (Generic Office)

Allrequired KOs Contracting Officer ~ RCC North (Contracting Off)

Finance Specialists | Finance Officer 25 FMD (Finance Office) 25 FMD-Review Group
Disbursing Agent Finance Officer 25 FMD (Finance Office) 25 FMD-Approve Group
Resource Managers | Resource Manager | HoA (AOR Office) 251D J8 RM Group
Resource Managers ~ Resource Manager ~ HoA (AOR Office) 41D J8 RM Group
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Set the Default Clearance with the common workflow positions starting with the contracting office in the
3rreview level and put both RM offices in the appropriate review level. The respective FOO and
commander can be added and the incorrect RM office can be deleted when the FOO i provisioned.

Personnel should be assigned to their respective offices during the setup.
and the FOO is assigned to an office with the role of reviewer asall
clearance officials must be associated to an office in order to see the orders on the clearance screen.
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